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SECTI ON A - SUPPLEMENTAL | NFORVATI ON
1. This docunents constitutes anendnent 0002 to this RFP. You nust acknow edge receipt of this anendnent with your proposal.

2. See clause K-25. The last sentence of the first paragraph has been rewitten to clarify how the technical evaluation will be done.

3. The CGovernnent anticipates an award within 30 to 45 days after the date of RFP closing.

*** END OF NARRATIVE A 002 ***
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Name of Offeror or Contractor:

SECTI ON K - REPRESENTATI ONS, CERTI FI CATI ONS, AND OTHER STATEMENTS OF OFFERORS

SECTI ON K

*** END OF NARRATI VE K 001 ***

K-12 Proposal Preparation Instructions and Content

a. The proposal shall be submtted electronically in the format and quantities set forth below. Al proposals shall be in English
(Amrerican Standard) |anguage. The el ectronic proposal shall be used for the purpose of determ ning |ate proposal subm ssions. All
proposals shall be in U'S. dollars. In preparing proposals, the offeror shall cross-reference their response within each section of the
proposal to the pertinent evaluation criteria in Section Kinstructions 12 through 19. Each section of the proposal shall be separable
to facilitate review by the Governnment. Your proposal shall include all information specified and address all requirenments outlined in
Section K Instructions 12 through 19.

b. The offeror's proposal/offer as required by this section shall be evaluated as set forth in Section K paragraph 20 through 27
of this solicitation.

c. The proposal shall be submitted in six separate volunes/electronic folders. The volunmes/el ectronic proposals shall be clearly
| abel ed as:

VOLUME NUMBER CONTENTS NUMBER OF COPI ES
Vol une | Certification/ Representations 1 Electronic/1 paper copy
Vol urme |1 Schedul e Area Proposal 1 Electronic/1 paper copy
Vol unme 111 Techni cal Area Proposal 1 Electronic/1 paper copy
Vol une |V Price Area Proposal 1 Electronic/1 paper copy
Vol une V Past Perfornmance Area Proposal 1 Electronic/1 paper copy
Vol ume VI Smal | Business Participation Area Proposal 1 Electronic/1 paper copy

d. In addition to the el ectronic proposal, one paper copy of each separate volunme shall be sent to the Bid Qpening O fice
identified in Block 9 of SF 1449, clearly labeled and in a separate binder. The paper hard copy shall be identical to the electronic
proposal submi ssion. Each page shall be in the appropriate volune/folder and be nunbered. An index shall be provided with each section
of each volume with reference to page nunbers. Separate draw ngs may be submitted on videotape or in other file formats or nedia.
However, specific formats and nedi a of supporting data should be checked with the Governnent, Ms. Laura Artz, before submi ssion to
insure conpatibility.

e. Submi ssion of Magnetic Media. The electronic versions of Volumes Il, IV, V and VI shall utilize the Wndows 6.0/95 (or higher)
version of Mcrosoft Wrd or conpatible software. The el ectronic version of Volume IV (Price Area Proposal) shall use M crosoft Excel
(Version 5 or higher) or conparable software, such as Lotus 1-2-3 on 3.5" floppy disks, zip file, CD-ROMor a conbination. Al vol unmes
shall be on separate disks/CDs and appropriately |abel ed, nunbered and cross-referenced to the hard copy proposal.

f. Definitions
Requi red Capabilities: The capabilities that are designated in the scope of work as "required" are mninmum capabilities that are
mandat ory.

Desired Capabilities: The capabilities that are designated in the scope of work as "desired" are not nandatory capabilities. You are
al lowed to propose to provide incremental additional capabilities in excess of the mninumcapability. The Government will evaluate
incremental additional capabilities.

Achi eving CEM performance after arnor: Vehicle characteristics to be naintained as close to OEM characteristics as possible.

g. The CGovernment's delivery schedul e objective is to have all 15 vehicles delivered in 50 days after the date of the award(s).
The Governnent will only consider awarding the vehicles in sets of five for each vehicle group. Oferors are allowed to submit
proposals for 5, 10 or 15 vehicles. Offerors are allowed to submt offers in up to seven proposal variations:

5 vehicles: Ford F-150 Crew Cab pick up trucks only

5 vehicles: Ford Expeditions only

5 vehicl es: Ford-based vans or shuttle buses only

10 vehicles: Ford F-150 Crew Cab pick up trucks and Ford Expeditions only

10 vehicles: Ford F-150 Crew Cab pick up trucks and Ford-based vans or shuttle buses only

10 vehicles: Ford Expeditions and Ford-based vans or shuttle buses only

Al 15 vehicles: Ford F-150 Crew Cab pick up trucks and Ford Expeditions and Ford-based vans or shuttle buses only

No o kowbPR

h. You have seven possi bl e proposal variations |isted above. Wth consideration of all of the possible proposal we want you to
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Name of Offeror or Contractor:

gi ve us your "best" proposal based on the evaluation criteria established in section K paragraph 20 through 27 of this RFP. This
proposal mnmust at a mninmumneet all required capabilities for each of the proposed vehicle types, and offer the total quantity for one
or nore or the vehicle types. |f you wish you may provide alternative proposal (s) to this RFP, and for purposes of proposal
preparation, the offeror's proposal shall be structured utilizing a "baseline proposal" which will be your "best" proposal" You are
instructed to submt a second Proposal CLEARLY MARKED AS ALTERNATE PROPCSAL that only addresses any changes to the baseline proposal
that you are offering as alternates. |In addition to any change in the other five proposal volunes, the alternate proposal shall
identify each of the alternate capabilities that you are offering in the Technical Area. You shall explain what you are proposing for
each alternate capability in terms of howit differs fromthe baseline vehicle capability. You nust clearly state how your materials,
approach, nethods, features, schedule and price differ between the baseline vehicle and the desired capability that you are offering.
Describe your rationale for materials selection for each level of protection, and describe your fastening nethodol ogy for arnor
protection for each level of protection. The Government will evaluate each configuration based upon the differences fromthe baseline
vehicle, as identified by the offeror.

For exanple, if subnmitting all 7 proposal variations, your subm ssion for proposal variation nunber 7 nmay reflect a baseline proposal
and, on an individual proposal variation basis for the other 6 proposal variations, the offeror would identify any proposal revisions,
to the proposal variation 7 baseline, as applicable to variations 1-6 in each of the 5 Evaluation Areas (Schedule, Technical, Price,
Past Perfornmance, Snall Business Participation).

K-13 VOLUME | - CERTI FI CATI ONS/ REPRESENTATI ONS (1 El ectronic/1 Paper copy) In this volune offerors will provide:

a. One copy of SF 1449 signed by a person authorized to sign bids, quotations or proposals on behalf of the offeror. Include
conpleted fill-ins of SF 1449 bl ocks 17, 17b, 30, 30b and 30c.

b. One copy of this solicitation (Sections A-K) with all fill-ins conpleted.

c. Alist of any exceptions the offeror takes to any term condition or requirenent contained in the solicitation and the basis
for each exception.

Criteria:

K-14 Volune 11 Schedule Area: (1 Electronic/1l Paper copy)

a. The Schedule Area will be assessed at the Area level only. There are no Elenents or Factors under the Schedul e Area.

b. This RFP includes no required delivery schedule. As a result, for contract formation purposes, the schedule included in the
final proposal revision under this negotiated acquisition, will beconme the operative contractual delivery schedule, for each offeror, in
the event of the award of a contract. For evaluation purposes only, the RFP includes an objective delivery schedule. This objective
delivery schedul e seeks to achi eve arnored vehicle inspection, acceptance and delivery, to the FOB Destination point, within 50 days of
the date of the contract award. Offeror will be evaluated, as prescribed in Section K paragraphs 20 through 27, relative to how well
their Schedul e Area proposals credibly achieve this objective schedul e.

c. Wthin the Schedule Area volune, the offeror shall identify its proposed delivery schedule(s), stated in ternms of days after date
of a contract award. The Delivery schedul e objective is to have all 15 vehicles delivered in 50 days after the date of the award. The
Government will only consider awarding the vehicles in sets of five for each vehicle group. O ferors are allowed to submit proposals

on 5, 10 or 15 vehicles. Oferors are allowed to subnmit a delivery schedule for each of the different vehicle conbinations that the
offeror is proposing to supply:

Supply 5 vehicles: Ford F-150 Crew Cab pick up trucks only

Supply 5 vehicles: Ford Expeditions only

Supply 5 vehicles: Ford-based vans or shuttle buses only

Supply 10 vehicles: Ford F-150 Crew Cab pick up trucks and Ford Expeditions only

Supply 10 vehicles: Ford F-150 Crew Cab pick up trucks and Ford-based vans or shuttle buses only

Supply 10 vehicles: Ford Expeditions and Ford-based vans or shuttle buses only

Supply 15 vehicles: Ford F-150 Crew Cab pick up trucks and Ford Expeditions and Ford-based vans or shuttle buses only

NoogakwbdpR

The offeror's proposed delivery schedule, follow ng evaluation by the Governnent, will be included in the offeror's final proposal
revision. In support of the proposed delivery schedule, the offeror shall provide supporting information to substantiate the
achievability of the proposed delivery schedul e.

d. Production Considerations

1. In a straightforward nmanner as possible, describe your production schedule for the vehicle type(s) that you are offering. |f
you are proposing both protection levels (required and desired) provide schedule nilestones for each |evel.
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2. Specifically, provide a Time Phased Critical Path of essential events necessary to ensure delivery of vehicles confornming to
the offeror's proposed technical approach and the Purchase Description requirenents. The offeror's tine phased critical path and
substantiating i nformation shall include the foll ow ng:

(a) ldentify all Long Lead-Tine Itens (LLTI) and schedul ed i ssuance of Purchase orders for such LLTI. LLTlI are defined as
both (a) any items with over 14 days lead time and (b)regardless of the length of lead time, LLTI items include the base vehicle,
wi ndshi el d and proposed arnor package.

(b) Recei pt of LLTI Material (also include substantiating information, fromeach LLTI vendor, confirnming availability of
the respective LLTI items within the lead times proposed by the offeror).

(c) Assenbly tinme

(d) Paint

(e) Testing

(f) Final preparation for shipnent, acceptance, and transportation to FOB Point.

3. Include a GANTT chart (MS Project 2000 preferred), and highlight |lead-time(s) applicable to LLTI supplier conmponents. Al so,
identify time line for preparation of shipping docunents, carrier coordination, and final Government acceptance. Assume a contract
award on day one. Include one day for Covernment testing of the first vehicle of each type. Highlight any other assunptions you make.
Show or explain your calculation of Long Lead-Tinme Items (LLTI) and Production Lead-Tinme (PLT) and final deliveries under the scenarios.

4. Final Preparation, Acceptance and Delivery to the FOB Point. The offeror shall provide specific docunmentation
substantiating plans for, and nethod of delivery to, the FOB site. |nclude any specific agreenents/comrtnents fromcarriers to
val i date the achievability of the proposed delivery nilestone. Address Custons clearance requirements and arrangenents.

K-15 Volunme |1l Technical Area (1 Electronic/1 Paper copy)

a. The Technical Area consists of three elenents: Elenment 1- Ford F-150 Crew Cab short bed pick up trucks; Elenent 2- Ford
Expeditions; and El ement 3- Ford-based vans or shuttle buses with seating capacity for 15 passengers. Each of these three el enents has
the identical three factors. The three factors are: Factor 1 - Arnoring Design/ Technical Approach, and Factor 2-Vehicle Performance and
I ntegration Considerations and Factor 3-Experience. The three Elenents are of equal inportance. Under each El ement Factor 1 is the
nost inportant, and is nore inmportant than Factor 2 and Factor 3. Factor 2 and Factor 3 are of equal inportance.

For each of the three technical elenents, provide the follow ng Factor information:
1. Factor 1 - Arnoring Design/ Technical Approach. PROTECTI ON APPROACH TO THE BALLI STI C THREATS

(a) Fully explain your Design/Technical Approach to vehicle arnmor protection for each of the proposed vehicle types.
Address ONLY the ballistic material performance features of the vehicle, as set forth in paragraph |2la., and the ballistic construction
desi gn requi renents per paragraph |21b. and c. The description shall clearly identify the Ievel and conpl eteness of protection in the
360 degree horizontal plane plus roof, floor, wi ndow and door seams, and firewall including protected gas tank, engine conputer, battery
and operable front w ndows.

(b) Use Level 1 drawings for clarity, depicting each of the followi ng views: top, side, bottom pillar post, firewall, rear
and door (detail, including hinge) for each proposed nodel. Describe in sufficient detail your proposed approach to neet Ballistic
Performance requirenents for the arnor protection |evels required and/or desired, as set forth in paragraph |12la., and ballistic
construction design requirenments per paragraph |21b., of the Contract. Identify all arnor gaps throughout the vehicle and substantiate,

for each gap, that the gap conforms to Statement of Wrk requirement (See section | paragraph 21b.1.,) addressing arnmor gaps.
Specifically address the |ocation and size of the gap and what you have done to minimze the gap?s effect on ballistic protection.

(c) ldentify the manufacturer/supplier for all arnoring materials proposed. Provide sanple certifications of the ballistic
certification for all arnmoring naterials proposed. Tell us your certification process including schedule mlestones for obtaining
ballistic certifications. (See requirenment |2la. which specifies arnor certification for all proposed arnor types.) Oferors proposing
arnor types which are not certified on the date of RFP closing will be ineligible for award of any supplies involving an uncertified
arnor type).

2. Factor 2-Vehicle Performance and |ntegration Considerations
(a) RESULTING | MPACTS TO THE VEH CLE AND USERS, G VEN THE DESI GV TECHNI CAL APPROACH PROPOSED.
(1) Address the relationship of your nmaterials selection and fastening nmethodol ogy to the Vehicle Performance and
Configuration issues as set forth in paragraphs | 21 b. and | 21 c. of the Contract. Fully explain how autonotive functionality and
anything el se inpacted by the arnor design, interior and exterior appearance, and environnmental features are retained as close to CEM

characteristics as possible. At a mininmum your proposal should address the areas |isted bel ow.

What upgrades are you proposing to the suspension system attachnent points and related infrastructure?
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ii  How will you achieve bal anced structural |oads?
iii  How are you nmodifying the vehicle to achieve the required/desired after arnoring:
accel eration,
top speed,
br aki ng,
cornering
iv What drive train, couplings, and related infrastructure conponent nodifications are you proposing.
v How does your design address the shock and vibration of secondary roads to ensure that the arnor does not cone
| oose, break/crack or rattle or squeak.
vi Describe any nodifications proposed to enhance Safety (e.g., suspension, brakes). Address other safety-related
features including seat and seatbelt attachments, and the overall effect on the center of gravity.
vii Explain or provide a sanple of applicable vehicle safety certifications or analysis.
viii Explain how you have nade the outward appearance inconspicuous. Provide photographs or artist draw ngs of your
proposed vehicles' outward appearance which denonstrate that you have nmet this requirenent.

(2) Show your arnor weight analysis and derive the inpacts to payl oad capacity. Provide a natrix for each proposal
vehicle type listing/subparagraph (i) the after armoring curb weight in pounds, and (ii) the after arnoring payl oad capacity in pounds.

(3) Address your approach and pl acenent/performance assunptions regarding the ballistic and non-ballistic vehicle
features specified in section 120. Specifically address the proposed vehicle configuration, the rear axle ratio, and all other sub-
paragraphs using the matrix format (MS Excel preferred) at Appendix A

(4) ldentify whether the offered vehicles are built for export or are "Gey market" vehicles. |If you are offering "Gey
mar ket" vehicles (vehicles not built for export), specifically identify the necessary nodifications you will nake to the base vehicle to
bring it to a level equivalent to an export built vehicle for Col onbia.

(b) Quality.

NOTE THAT your response to this paragraph should stress general applicability to any vehicle nodel, unless otherw se noted.

(1) Briefly, introduce how you will ensure delivery of a quality vehicle that neets contract requirements. Then, as part
of this Factor, you MJUST propose a specific individual Vehicle Inspection Record (VIR) that you intend to use and apply to this effort.
The VIR nust include a conprehensive Final Inspection, fit, finish and autonotive performance checklist. Your VIR may be incorporated
by reference into the resulting contract. A sanple VIR format of the mninumrequired inspection characteristics is provided at
appendix B. Finally, if not already addressed in your VIR any other pre-production, interim assenbly and quality control oriented
items you consider inportant should be described next.

(2) Address your training and certification procedures for ensuring that personnel assigned as welders are qualified in
arnor steel welding techniques. Specifically address whether your welders are certified under American Wl dment Society (AWS) Standard
D 1.1 Structural Welding Code Steel.

(3) Address in general the ballistic certification process, and in particular, your process/procedures for ensuring
optical quality of the transparent arnor. Describe how you test the transparent arnor for optical clarity and what standard(s) is used
to determ ne acceptabl e/unacceptable clarity and distortion. Summarize your design process capability to adapt the vehicle nodels.

G ve exanpl es of how you adapted to, or overcane difficult or unexpected situations involving vehicle configurations.

(4) Address your included warranty in conjunction with paragraph |120f. Specifically address your, or the manufacturer's
or vendor's warranty on transparent arnor. Describe how you would redress a valid warranty claimon transparent or opaque arnor, for
vehicles |ocated in Col onbia. Describe for each vehicle type the Ford warranty that is available and being assigned. Describe any
addi tional warranty coverage that you are proposing.

3. Factor 3 - Experience:

(a) The offeror shall discuss its prior experience, as performed within three years of the date of this RFP, in the arnoring
of vehicles. The offeror shall identify prior experience involving the design and installation of arnmor of similar vehicles. Regarding
prior experience, the offeror shall provide the follow ng:

(1) Contract Number

(2) Contract Performance Period

(3) Total quantity of arnmored conmmercial vehicles produced under the |isted contracts.

(4) Average Rate per nmonth of Delivery, and maxinumrate delivered in a single nonth

(5) Government or Commercial contracting activity and the nane, tel ephone nunber and e-mail address of the Procuring
Contracting Oficer (or equivalent for a Commercial contract).

(6) Provide an estinmate of your current annual production capacity (in units per year), and specify the nunmber of arnored
vehicle units produced for all customers during the past 12 nonths. Address your ability to handle the surge production activity for
the vehicles you are proposing in conjunction with your existing workl oad.
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(7) ldentify the manufacturing/production facilities including |ocations, space and any uni que equi pment where you intend
to performthe work on this contract.

(8) Describe the relevance of the design, devel opnent, and installation experience to the offeror's proposed Techni cal
Approach. Include a description of the extent that the vehicles provided under the prior contract, neet the performance requirenents of
the contract.

(b) If you have no, or limted prior experience, but have key personnel who do have neani ngful experience in the perfornance
of recent/relevant contracts/subcontracts with a previous enployer, such experience may be considered under this evaluation. |In this
regard, and in addition to providing the information in paragraph (a)(1-8) above, identify the roles and responsibilities to be played
by key personnel in the offeror's proposed perfornmance approach, and describe the extent to which this proposed role is similar to prior
roles/responsibilities with a previous enpl oyer.

(c) The offeror shall also discuss its prior experience in obtaining certification for ballistic performance verification

tests conducted in accordance with the Anerican Society of Testing Materials (ASTM Standard F1233-95, Standard Test Method for Security
d azing Material and Systems. State what experience you have with freight forwarders and deliveries to this specific destination.

K- 16 Volune 1V Price Area: (1 Electronic/1 Paper copy)

a. There are no Elenments under this Area.

b. The Price Area shall include the prices for all CLINs set forth in Section B of this RFP. Al prices, as well as any pricing
information provided as a result of these instructions, shall be in U S. dollars.

c. In support of the reasonabl eness of the proposed price for each CLIN, provide data/infornmation showing recent pricing of |ike
or simlar itens as sold to other custoners. Also, provide, for each CLIN, pricing support information for essential material

conmponents including the basic vehicle, arnor, power train (if not in the basic vehicle price) and suspension (If not in the basic
vehicle price).

d. The governnment has approximtely $1, 600,000 to fund the award of the fifteen arnored vehicles and $200,000 to pay all
transportation expenses. Separately price the transportation of the conpleted vehicles to Col onbia under CLIN 0007 of your offer.

e. The above information is intended to establish the reasonabl eness and the affordability of the offerors' proposed price.

K-17 Vol une V Past Performance Area: The Past Performance Area has no El enents.

a. Oferors' shall provide the follow ng information:

1. Provide information for your recent, relevant contracts, and those of your proposed major or critical subcontractors,
including Federal, State and local government and private industry contracts. Recent contracts are those with any performance-taking
pl ace approximately within three (3) years previous to the date of solicitation issuance. Rel evant contracts are those which are simlar
in scope to the requirements of this solicitation. Commercial contracts may be included. Each past contract does not have to neet all of
the requirenments below to be considered relevant, but we are especially interested in the follow ng information on contracts that you
subnmit in accordance with this Area:

Application of arnmor plate to commercial autonobiles/trucks
2. Provide the following for each prior Contract identified by the offeror as being recent/relevant to the instant effort:

(a) ldentify in specific detail why or how you consider the historical contract effort to be relevant or simlar to the
approach you propose to neet the requirements of this solicitation. Provide a description of the scope of work requirenments and
a discussion of simlarities between the contract scope you are reporting and the scope of this solicitation.
(b) ldentify your (and any partners' or significant subcontractors') CAGE and DUNS nunber.
(c) Government or commercial contracting activity technical representative, address, tel ephone nunber, facsimle nunber and
Emai | address.
(d) If a US. Government contract, Procuring Contracting O ficer and Adm nistrative Contracting O ficer nane, address,
t el ephone nunber, facsimle
nunber and Email address. If not a U S. Government contract, the equivalent information for foreign Government or commercial contracts.
(e) Contract Nunber.
(f) Contract Type.
(g) Award Price.
(h) Production Quantities and rate of production.
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(i) Overall dates of contract perfornance.

(j) ldentification of Custoner.

(k) Final, or projected final, Price.

(1) Oiginal contract delivery schedul e requirenents.

(m Final, or projected final requirenments.

(n) For any proposed contracts that did not or do not neet the original contract requirements with regard to cost, schedule
or technical perfornmance, provide a detailed explanation of the reasons for such shortcom ngs and any denonstrated corrective actions
taken to fix the problem and avoid reoccurrence.

(o) Provide a brief narrative explanation that describes the objectives achieved to date on each contract. |If it is a US.
Governnent contract, the offeror shall also provide a copy of any Cure Notices or Show Cause Letters received on each contract listed
and a description of any corrective action taken by the offeror or partner or significant subcontractor.

b. Cancellations or Ternminations.
Identify any recent contracts (in the last 3 years) which have been term nated or cancelled for any reason, in whole or in part, to
include those currently in the process of term nation and those not simlar to the proposed effort. Include prinme contracts, and any
contracts under which you were a subcontractor. Provide the information requested above for any of these contracts. |If there were no
term nations or cancellations, please state that. The contractor shall list each time the delivery schedul e was revised and provi de an
expl anation of why the revision was necessary.

c. Corporate Entities.
If any contract was performed by a corporate entity or division other than the corporate entity or division that woul d performthe work
under this solicitation, please identify themand indicate to what extent those entities will performwork under this effort. If they
have rel ocated or changed ownership since performance of the listed efforts, please describe any changes in ternms of personnel,
facilities or equipnment, fromthose expected to performthis effort.

d. Key Personnel.
If you have limted or no recent or rel evant past performance, but have key personnel who will be playing a significant role in this
contract performance and who have had significant and sinmilar responsibilities in conjunction with recent, relevant contracts or
subcontracts with a previous enployer, we may consider this experience in our evaluation of performance risk. In order for us to
consi der such experience, please identify these essential personnel, their roles and responsibilities for their previous enployer and
their roles and responsibilities as planned for the current solicitation requirenent.

e. Aso, provide simlar information to that identified in Section K 17 paragraphs a.2.(a) through a.2. (o) above, for the recent,
rel evant contracts of the predecessor conpany.

f. Predecessor Conpany.
Li kewi se, if you or a significant subcontractor have relevant and recent performance history only as part of a predecessor conpany, we
may consider that past performance in our evaluation of performance risk. Please provide the information identified in Section K 17
paragraphs a.2.(a) through a.2. (o) above and the Paragraphs addressing "Cancellations or Termi nations" and "Corporate Entities", for
those recent, relevant contracts of that predecessor conpany.

g. We may use data you provide and data we gather independently fromother sources to eval uate past performance. Since we may not
interview all the sources you provide, it is incunbent upon you to explain all the data you provide. W do not assune the duty to
search for data to cure problens we find in proposals. The burden of providing thorough and conpl ete past perfornance infornation
remains with the offerors. W nay assign a higher risk rating to your proposal, or reject your proposal if it does not contain the
information requested.

K-18 Volune VI _Snall Business Participation Area: (1 Electronic/1 Paper copy)

The Smal | Business Participation Area will be assessed at the Area level only. There are no Elements or Factors under the Snall
Busi ness Participation Area.

a. Oferors are to identify the extent to which small businesses (SBs), small disadvantaged busi nesses (SDBs), worman-owned snal |
busi nesses (WOSBs), historically black colleges/universities or mnority institutions (HBCUW M s) and HUBZone Snall Busi nesses (HUBZone
SBs) would be utilized in the performance of this proposed contract. For small businesses, as defined by the Standard Industrial Code
applicable to this solicitation, the offeror?s own participation as a SB, SDB, WOSB, HBCU M or HUBZone SB is to be identified, and will
be considered in evaluating small business participation.

b. The offeror is to address the following factors in detail.
1. Al offerors are to provide:

(a)the names of SBs, SDBs, WOSBs, HBCU M s and HUBZone SBs who woul d participate in the proposed contract, identifying
speci fic conponents to be produced or services to be performed by them and the estimated total dollars of such work;
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(b) a description of the offeror's performance, over the past five cal endar years, in conplying with the requirenents of FAR
52.219-8, including description and avail abl e docunentation of the
nmet hods enpl oyed to pronpte small business utilization and the internal nmethods used to nonitor such utilization.

2. Oferors who are |arge businesses, as defined by the Standard |ndustrial Code applicable to this solicitation, are also to
provide a description of their performance over the past three cal endar years in conplying with the requirements of FAR 52.219-9,
including docunentation of their acconplishment of the goals established under Subcontracting Plans of prior contracts. Large
busi nesses, which have never held a contract incorporating 52-219.9, shall so state.

K-19 Authorization for Third Party Evaluation

(a) Oferors are hereby notified that the Government has utilized two non-Governnment contractor enployees in the preparation
of this RFP. It is the Governnment?s intention to have two (2) non-Governnent participants to advise the Source Sel ection Eval uation
Board on Proposals, in the Technical and Schedul e Areas. Both non-Governnent advisors work for Prem er Professional Systens, Inc., 38700
Van Dyke Ave Suite 201 Sterling Heights M 48312. Contact M. Paul Funk at tel ephone 810-264- 8856.

(b) Both the individual evaluators and their organization will be required to execute Conflict of Interest and Non-
di sclosure certifications. The evaluators will be restricted to reviewing only those portions of the proposal where their expertise is
required. Al so, the non-CGovernnent evaluators will provide input to the Governnent, in their areas of expertise, but shall not
determne the ratings of offerors.

(c) You are required to negotiate a separate agreement with Prem er Professional Systems, Inc which allows them access to
your proposal and any proprietary information. You nust provide a copy of this agreement as part of your proposal.

K-20 EVALUATI ON AREAS FOR AWARD PROPOSALS AND DI SCUSSI ONS: The Government intends to make an award(s) under this RFP with
di scussions. No information regarding proposals received will be furnished prior to conpletion of evaluation, discussion, and award of
the contract.
The CGovernnent plans to award up to three contracts for the Arnpred Vehicles subject to the provisions contained herein. The eval uation
of proposals submtted in response to this solicitation shall be conducted on a source selection basis utilizing a "tradeoff" process to
obtain the best value to the Government. The Government will weigh the evaluated proposal (other than the Price Area) against the
evaluated price to the Government. As part of the tradeoff determination, the relative advantages and/or di sadvantages of each proposal
shall be considered in selecting the proposal (s) that represent the best overall value to the Government.

K-21 CONTRACTOR RESPONSIBILITY AND ELIGBILITY FOR AWARD TACOM 52. 209- 4011

a. We will award contract(s) to the offeror(s) that;

submit proposals that represent the best value to the Governnent;
propose to neet all the material requirements of this solicitation;
submt proposals that are affordable; and

neet all the responsibility criteria at FAR 9.104.

PobhPE

b. To make sure that you neet the responsibility criteria at FAR 9.104, we may;

1. arrange a visit to your plant and performa necessary pre-award survey or
2. ask you to provide financial, technical, production, or managerial background information.

c. If you don't provide us with the data we ask for within 4 days fromthe date you receive our request, or if you refuse to have
us visit your facility, we may determ ne you non-responsible.

d. If we visit your facility, please make sure that you have current certified financial statements and other data relevant to your
proposal available for our teamto review

K-22 SOURCE SELECTI ON PROCESS AND BASI S FOR AWARD:

a. The award of up to three contracts for Arnored Vehicles shall be nade to the offeror(s) whose proposal (s) represent the best
overall value to the Government. Specifically, and upon evaluation of proposals as specified in Section K paragraph 20 through 27
herein, the Government reserves the right to make up to three awards, as a result of this solicitation, in any of the follow ng nanners:

1. One award to a single offeror for all 3 arnored vehicle types (i.e. five (5) light arnored Ford Expeditions; five (5) |ight
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arnored F-150 Super Crew pick-up trucks; and five (5) light arnored Ford based Vans or shuttle buses.

2. Three separate awards, with one award for the five (5) light arnored Ford Expeditions; one award for the five (5) |ight
arnored for F-150 Super Crew pick-up trucks; and one award for the five (5) light arnored Ford based Vans or shuttle buses.

3. Two separate awards, with one award including the ten vehicles fromtwo of the three vehicle types, and one award for the 5
vehicles fromthe third vehicle type.

4. Award of only one or two vehicle types (as either one award or two separate awards), but not the remaining vehicle type(s).

5. No award in the event the Governnment concludes no offer satisfies the RFP requirenents or objectives (including
affordability).

b. The evaluation will be conducted on five evaluation areas (Schedule, Technical, Price, Past Performance, and Smal| Business
Participation). The relative order of inportance of the five Areas is detailed below in paragraph K 23. The basis for award
determination will be made utilizing source selection trade-off procedures to select the best single proposal, or conbination of
proposal s which, based on the evaluation criteria, represent the best overall value to the Governnent, including affordability, and
of fer the nobst advantageous approach, or approaches, for achieving overall program goals and objectives. The primary program goal and
obj ective of the Arnored Vehicle acquisition is to receive delivery of Arnpred Vehicles as quickly as possible, and that those Arnored
Vehicles (1) Provide levels of arnor protection to secure vehicle and crew, and (2) offer after-arnor vehicle functionality, and (3) be
reasonably and realistically priced, as well as affordable.

¢ Eval uation Qui dance/ Process:

1. Selection of the successful offeror(s) shall be nmade followi ng an assessment of each proposal against the solicitation
requirenents and the criteria below. The criteria contained herein shall be used to evaluate and assess the information provided by the
offerors in response to the information called for in Section K of the RFP.

2. Any proposal which is unrealistic in terns of non-price Areas proposal commtnents or in the Price Area, will be judged
either as exhibiting a lack of conpetence or failure to conprehend the Governnment's requirenments and may be so eval uated and rated, or
rejected for such reasons. Furthernore, any significant inconsistency between proposed Schedul e, Technical and Small Business
Participation Area perfornmance, and the Price Area, if unexplained, nmay be grounds for rejection of the proposal due to an offeror's
m sunder standi ng of the work required or an inability to performany resultant contract. The Government wi || evaluate each proposal
strictly in accordance with its content and will not assune that performance will include areas not specified in the offeror's proposal.

3. The Price Area and non-Price Areas of each proposal will be evaluated. However, the closer the offerors' evaluations are in
the non-Price Areas, the nore significant the Area of Price becones in the decision. Notwithstanding the fact that the Price Area is not
the nost inportant consideration, it may be controlling when:

(a) two or nore proposals are otherw se considered equal;
(b) an otherwi se superior proposal is unaffordable; or
(c) the advantages of a higher rated, higher priced proposal are not considered to be worth the cost prem um

4. Proposal Risks. Proposal Risks are those risks associated with an offeror's proposed approach in neeting the Governnent
Requi rements. Proposal Risk is assessed by the Source Selection Evaluation Board (SSEB) and is integrated into the rating of the
Schedul e Area, Technical Area, Price Area, and a portion of the Small Business Participation Area.

5. Performance Risks. Performance Risks are those risks associated with the probability that an offeror will successfully
performthe solicitation requirements as indicated by that offeror's record of past and current performance. Performance risk will be
assessed by the Source Sel ection Evaluation Board (SSEB) in the Past Performance Area and in a portion of the Small Business
Participation Area.

6. Determnation of Responsibility. Per FAR 9.103, contracts will be placed only with contractors that the Contracting O ficer
determnes to be responsible, that is, those who will satisfactorily performthe necessary tasks and delivery of the required itenms on
time. Prospective offerors, in order to qualify as sources for this acquisition, nust be able to denonstrate that they neet standards
of responsibility set forth in FAR 9.104.1 and FAR 9.104-3(b). In addition, the Governnment nmay assess the offeror's financial and
managenent capabilities to nmeet the solicitation requirenents. Accordingly, the Government reserves the right to reject an offeror who
cannot satisfy the Governnment's requirenments as set forth in this RFP. The Government reserves the right to conduct a Pre-Award Survey
on any or all offerors (or their significant subcontractors, defined as any subcontract dollar value in excess of $100, 000 per
performance period or if the subcontracted work is critical to the whole) to aid the PCOin the evaluation of each offeror?s proposal
and ensure that a selected contractor is responsible. The SSEB will consider the results of any such Pre-Award Surveys in the selection
decision. No award can be made to an offeror who has been determned to be not responsible by the Contracting Oficer.

7. Rejection of Ofers: The CGovernment may reject any proposal which:

(a) Merely offers to performwork according to the RFP terns or fails to present nore than a statement indicating its
capability to conply with the RFP ternms w thout support and el aboration as specified in Section K of this solicitation; or

(b) Reflects an inherent lack of technical conmpetence or a failure to conprehend the conplexity and risks required to
performthe RFP?s requirenments due to submi ssion of a proposal which is unrealistically high or lowin price and/or unrealistic in termns



Reference No. of Document Being Continued Page 11 of 17

CONTINUATION SHEET
PIIN/SIIN DAAEO7- 01- R- T037 MOD/AMD 0002

Name of Offeror or Contractor:

of technical or schedule commitnents; or

(c) Contains any unexpl ained significant inconsistency between the proposed effort and Price, which inplies the offeror has
(1) an inherent m sunderstanding of the scope of work, or
(2) an inability to performthe resultant contract; or

(d) Is unbalanced as to proposed CLIN prices. An unbalanced offer is one which is based on individual CLIN prices which are
unexpl ai nably high or |ow,

(e) Fails to nmeaningfully respond to the Proposal Preparation Instructions specified in this solicitation, or

(f) Fails to include, with the initial proposal subm ssion on the date of RFP closing, sanple arnor certifications using the
speci fied ASTM procedure for all proposed arnor packages. Any proposal for a vehicle type subnmitted without arnor certifications for
all proposed arnor for that vehicle type (not the others) WLL BE REJECTED W THOUT FURTHER EVALUATI ON AND SUCH A PROPCSAL W LL NOT BE
FURTHER CONSI DERED FOR AWARD. COfferors proposing arnor types which are not certified on the date of RFP closing will be ineligible for
award of any supplies involving an uncertified arnor type.

8. Evaluation Process: Proposals subnmitted in response to this solicitation will be evaluated by Governnent Subject Matter
Experts. Proposals will be evaluated as specified herein, to include devel oping narrative support for the evaluation conclusions under

each Area. The CGovernnent reserves the right to reject offers, in accordance with K 22 c.7. above, w thout eval uation.

K-23 Evaluation Criteria

a. Evaluation Areas: The five Evaluations Areas are:

Schedul e
Techni cal
Price

Past Perfornmance
Smal | Business Participation

ok wdhPR

b. The Schedul e Area and the Technical Area are of equal inportance and each is individually nore inportant than the Price Area.
The Price Area is nore inportant than the Past Performance Area. The Past Performance Area is nore inportant than the Snall Business
Participation Area. Additionally, as required to be defined by FAR 15.304(e), the non-Price Areas, when conbined, are significantly
nore inportant than the Area of Price.

K-24 Evaluation of Schedule Area:

a. The Schedule Area will be evaluated based on the nmerit of the proposed delivery schedul e and the proposal risk probability that
the offeror's proposed delivery schedule will be achieved. The delivery schedul e objective for this acquisition seeks delivery of
arnored vehicles, to the FOB point, by 50 Days After Contract (DAC). This schedule is an objective, however, and proposals offering
del i very beyond 50 days will continue to be eligible for award. U timately, within the Schedul e Area, the Government is seeking the
nost attractive delivery schedule for each of the 15 arnpred vehicles solicited hereunder.

b. The Schedul e Area proposals, as submtted by offerors, are required to include a proposed delivery schedule for each vehicle
proposed by the offeror (up to 15 total vehicles). The CGovernnent's evaluation of these Schedul e Area proposals will assess the extent
to which the offeror's proposed schedule for each offered vehicle credibly approaches the schedul e objective. Schedule Area proposals
that credibly achieve the schedul e objective of 50 DAC will be evaluated very favorably. Proposed delivery schedul es which offer
i ndi vidual vehicle deliveries beyond 50 days will be evaluated as progressively | ess advantageous, on a day for day slip basis, the
further each individual vehicle delivery noves out beyond 50 DAC. However, proposals which credibly offer delivery of vehicles within
approxi nately 51-75 days, will continue to be evaluated favorably. Proposals that credibly offer delivery of vehicles within
approxi mately 76-90 DAC wi Il be eval uated neither favorably or unfavorably. Proposals which credibly offer vehicle deliveries beyond 90
DAC wi Il be evaluated as progressively nore unfavorable the further each individual vehicle delivery noves out beyond 90 DAC.

K-25 Evaluation of Technical Area.
The Technical Area consists of three elenents: Element 1- Ford F-150 Crew Cab short bed pick up trucks; Elenment 2- Ford Expeditions; and
El ement 3- Ford-based vans or shuttle buses with seating capacity for 15 passengers. Each of these three elenents has the identical
three factors. The three factors are: Factor 1 - Arnoring Design/ Technical Approach, and Factor 2-Vehicle Performance and |Integration
Consi derations and Factor 3-Experience. The three El ements are of equal inportance. Factor 1 is nore inportant than either Factor 2 or
Factor 3. Factor 2 and Factor 3 are of equal inportance.

a. The Governnent will evaluate any offered desired characteristics under Factors 1 and 2. Expl anation of Evaluation of Desired
Characteristics: The government will take into account the extent to which the offeror proposes to neet the desired characteristic, the
relative inportance of the desired characteristic, and the risk of the offeror not being able to nmeet what he has proposed. The desired
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characteristic evaluations will be reflected in the rating for the el ement under which the desired characteristic falls.

1. Extent: For desired characteristics, credit nay be given for proposed performance above the mininmumlevel up to the desired
I evel of performance. For proposed performance between the required | evel of performance and the desired | evel of perfornmance, a
proportional credit may be given. Any credit for desired characteristics will be reflected in the rating of the el ement under which the

desired characteristic falls. Al desired characteristics bel ow are bounded in the scope of work, except for additional warranty
cover age.
Elenment: Pickup trucks
Fact or Characteristic Requi red Desired
Arnoring Design/ Techni cal Bal listic Performance rifle 7.62mm by rifle 7.62mm by

39mm Bal | PS M1943 51mm Bal | MBO
Per f ormance & Integration Limited slip rear axle ratio 3.55 3.73
Per f ormance & Integration Run Flat Tires Conposite Run-Fl at Hut chi nson VFI Run-Fl at
Performance & Integration Warranty M ni mum cover age Addi tional Coverage
Per f ormance & Integration After-Arnoring Payl oad Capacity 1,200 pounds 1, 500 pounds
Per f ormance & Integration Accel eration 0 to 60 nph under 19 seconds under 14 seconds
Performance & Integration Top speed 80 nph 90 nph
Perfornmance & Integration Braking 60 nph to full stop I ess than 185 feet I ess than 165 feet

El ement: Ford Expeditions or Lincoln Navigators

Fact or Characteristic Requi r ed Desired

Arnoring Desi gn/ Techni cal Bal | i stic Performance rifle 7.62mm by rifle 7.62mm by
39mm Bal | PS M1943 51mm Bal | MBO

Per f ormance & Integration Limited slip rear axle ratio Hi ghest ratio avail able 3.73

Performance & Integration Run Flat Tires Conposi te Run-Fl at Hut chi nson VFI Run-Fl at

Per f ormance & Integration Warranty M ni num cover age Addi ti onal Coverage

Per f ormance & Integration After-Arnoring Payl oad Capacity 1, 600 pounds 2,000 pounds

Performance & Integration Accel eration O to 60 nph under 19 seconds under 14 seconds

Per f ormance & Integration Top speed 80 nph 90 nph

Per f ormance & Integration Braki ng 60 nph to full stop | ess than 185 feet | ess than 165 feet

Elenent: Vans or shuttle bus with fifteen passenger seating
Fact or Characteristic Requi r ed Desired
Arnoring Design/ Techni cal Bal listic Performance rifle 7.62mm rifle 7.62mm

by 39mm Bal | PS ML943 by 51mm Ball MO
Performance & Integration limted slip rear axle ratio Hi ghest ratio available 3.73
Perfornmance & Integration Run Flat Tires Conposi te Run-Fl at Hut chi nson VFI Run-Fl at
Per f ormance & Integration Warranty M ni mum cover age Addi tional Coverage
Performance & Integration After-Arnoring Payl oad Capacity 3,000 pounds 3, 7500 pounds
Perfornmance & Integration Accel eration O to 60 nph under 19 seconds under 14 seconds
Per f ormance & Integration Top speed 80 nph 90 nph
Performance & Integration Braking 60 nph to full stop | ess than 185 feet | ess than 170 feet

No credit will
is specified) except to the extent that

be given for exceeding the desired performance listed in the chart above, (or the required performance where no desired
capabilities beyond those performance | evels may reduce risk in nmeeting the specified |evel.
For exanple, if an offeror proposes to provide a vehicle which can handle a lateral G force of .75, and no desired level is specified,
he will be evaluated only on the requirement of a lateral G force of .65  However, his recognized ability to handle a lateral G force
of .75 may reduce the perception of the risk of nmeeting the .65 requirenment, which could result in a lower risk rating for the
particul ar el enent under which the characteristic falls.

being able to neet the desired characteristic he has proposed. This,
be reflected in the risk rating for the el enent under which the

2. Risk: The governnment will assess the risk of the offeror not
along with the extent to which the characteristic is proposed, wll
characteristic falls.

3. If an offeror is awarded a contract, all of his proposed desired characteristics wll
requirements to the extent that they were proposed.

be incorporated into the contract as

b. Factor 1 - Arnoring Design/ Techni cal Approach.

1. The offeror's Arnored Design/ Technical Approach factor proposal will be evaluated to assess (a) the extent of ballistic, non-
ball'istic and autonptive design feature protection which is offered to meet the requirenents (required and desired) of RFP paragraph

1.21, as well as (b) the credibility of the offeror's approach to achieve the proposed |evels of protection.
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2. The level of arnor protection evaluation will also include an assessnment of the extent of proposed arnor gaps and the
credibility of offeror's proposed approach to neet the requirenents of RFP paragraph |.21. Relative to the arnor gap requirenent,
proposals will be evaluated as foll ows:

Very favorable: The level of arnor protection will be considered very favorable where (a) the offeror credibly proposes to achieve or
exceed the desired level of arnor protection, (b) the ballistic floor protection credibly achieves a neaningful |evel of protection at
or beyond the requirenment in paragraph | 21 a. 2., and (c) the after arnoring payl oad capacity neets the desired |level requirement in
paragraph | 21 b. 3.

Favorabl e: The level of arnor protection will be considered favorable where (a) the offeror credibly proposes to achieve the desired
level of arnmor protection required in | 21 a.2., (b) the ballistic floor protection credibly achieves the | evel of protection required
inl 21 a.2., and (c) the after arnoring payl oad capacity neets the desired level in paragraph | 21 b.3.

Nei t her favorable nor unfavorable: The level of arnmor protection will be considered neither favorable nor unfavorable where the offeror
credibly proposes to achieve the required level of arnmor protection per | 21 a.1., the ballistic floor protection credibly achieves the
level of protection required in | 21 a.1., and the after arnoring payl oad capacity nmeets the required level in | 21 b.3. Alternatively,
the offeror indicates that payl oad capacity will not be met but the capacity offered has limted inpact to the user.

3. The Arnoring Design/ Technical Area assessnment will further evaluate the proposal risk probability of the offeror nmeeting the
RFP requirenent for arnor gaps (See Section I, paragraph 21b.1). Proposals will be evaluated as follows:

Very favorable: - Door overlaps are sufficient to prevent splash on the door seans, firewall design covers entire firewall with arnor of
an adequate thickness to defeat the MBO ball at nuzzle velocity (2850 ft/sec) and zero degree obliquity. The entire crew conpartnent
desi gn shows the vendor has virtually elimnated all gaps.

Favorabl e: - Door overlaps are sufficient to prevent splash on the door seanms, firewall design covers all of the firewall wth arnor of
an adequate thickness to defeat the AK-47 (PS ML943) at nuzzle velocity (2400 ft/sec) and zero degree obliquity. The entire crew
conpartnent design shows the vendor has virtually elimnated all gaps.

Nei t her favorable nor unfavorable - Door overlaps are sufficient to prevent splash on the door seams. Firewall design covers top of the
firewall, sides of firewall and bottomof the firewall with armor of an adequate thickness to defeat the AK-47 (PS ML943) at 80 percent
of nuzzle velocity (1900 ft/sec) and zero degree obliquity. The crew conpartnment design shows the vendor has virtually elimnated all

gaps.

Unfavorabl e - High risk that gaps exist in door seans, firewall and other areas. The crew conpartnent design shows the vendor has
likely not elinmnated all gaps and may not neet contract requirenents.

Very Unfavorable - Very high risk that gaps exist in door seanms, firewall and other areas. The crew conpartnent design shows the vendor
has clearly not elinmnated all gaps and will not neet contract requirenents.

c. Factor 2 Vehicle Performance and | ntegration.

1. Vehicle Performance and |ntegration.
The offeror's Arnored Design/ Technical Approach factor proposal will be evaluated to assess
(a) the extent of after-arnor vehicle performance which is offered to nmeet the requirenents (required and desired) of RFP
paragraph |.21, as well as
(b) the credibility of the offeror's approach to achieve the proposed | evels of performance, for the follow ng requirenents:
(1) Linmted slip rear axle
(2) Run flat tires
(3) After arnor payload capacity
(4) Acceleration
(5) Top Speed
(6) Braking

2. The assessnment will also include an evaluation of the extent, and credibility, of the offeror's proposal to limt the after-
arnor inpact related to vehicle performance and appearance, to neet the requirenents of RFP paragraph | 21, for the follow ng
requirements:

(a) Suspension and handling
(1) suspension systemupgrades , attachment point, related infrastructure
(2) achieving bal anced structural |oads

(b) Appearance (interior and exterior)

(c) Interior environnental
(1) noise levels
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(2) HVAC
(3) Lighting
(4) Sound Systens
(d) Transparent arnor (dark tint - closest to CEM

3. Quality.

(a) The Government will assess both the overall effectiveness of the offeror's proposed VIR to assure arnored vehicles neet
contract requirements and the extent quality processes contribute to and facilitate the delivery of a quality arnored vehicle.

(b) The Government will assess the extent the proposal provides mnimal warranty coverage and any limtations of warranty
coverage. The CGovernment will assess extra credit to any additional warranty coverage.

d. Factor 3 - Experience: The Experience Factor will assess the probability that, based on the offeror's history of
rel evant/recent experience, the offeror will be successful. H ghly rel evant experience is considered to be:
1. experience with identical or highly conparable arnored comercial vehicles,
2. expedited delivery of arnored commercial vehicles, and
3. obtaining arnoring certifications as required in the scope of work.

To the extent the offeror's technical approach involves design activity, the Experience Element will also assess the extent of
rel evant/recent experience involving design.

K-26 Evaluation of Price Area:

a. The Price Area evaluation will consider the total evaluated price to the Government. The assessnent of total evaluated price
wi Il include consideration of the reasonabl eness, realismand affordability of the proposed prices. A price is considered reasonable if
that price does not exceed what would be incurred by a prudent person in the conduct of conpetitive business. Realismasks the question,
"Does the proposal accurately reflect the offeror's proposed effort to meet program objectives and requirements?" The results of the
real i sm assessnment may be used in the assessnment of proposal risk. Consideration of affordability may be controlling in circunstances
where two or nore proposals are otherw se adjudged equal, or when the superior proposal is at a price which the governnment cannot
afford. Additionally, price may be controlling where the non-price advantages of a particular proposal are not considered worthy of the
additional price involved. The governnent has approxi mately $1, 600,000 to fund the award of the fifteen arnored vehicles and $200, 000
to fund all transportation expenses. A proposal which exceeds either anpunt can be considered unaffordable.

b. The total evaluated price will be the total Prices for CLINS 0001, 0002, 0003, 0004, 0005, 0006 and 0007, as proposed, added
t oget her.

K-27 Past Performance The Area of Past Performance will be evaluated as follows:

a. The assessnment of Past Performance will be based on the offeror's and significant subcontractors' current and past records of
contract performance, of contracts performed within the last 3 years, as it relates to the probability that the offeror will
successfully acconplish the required effort. Wien addressing performance risk, the Government will focus its inquiry on the offeror's
and maj or subcontractors' record of performance as related to programrequirenments including (1) technical, (2) delivery, and (3)
busi ness rel ations.

b. Significant achievenments, problens, or lack of relevant data in any element of the work can become an inportant consideration
in the source selection process. The existence of negative prior performance findings may result in a rating, which reflects elevated
performance risk. Oferors without a record of relevant Past Performance upon which to base a neani ngful performance risk prediction
will be rated as "Unknown Ri sk", which is neither favorable nor unfavorable.

c. In evaluating each offeror's perfornmance history, the Government will |ook at the offeror's delivery perfornance, and that of
any significant subcontractors, against the contract's original delivery schedul e unless the delay was Covernnment caused. Schedul e
extensions that were the fault of the offeror, or a proposed Subcontractor's fault, even if consideration was provided, w |l be counted
against the offeror. The CGovernnent will also evaluate general trends in past perfornmance, including denonstrated corrective actions.

d. Additionally, the offeror may be eval uated based on other internal Government or private source information. Wiile the
Governnment may el ect to consider data obtained fromexternal sources other than the proposal, the burden on providing thorough and
conpl ete past performance information rests with the offeror.

e. A significant achievenment, problemor |lack of relevant data in any el ement of the work can become an inportant consideration in
the source selection process. A negative finding under any elenent may result in an overall high-risk rating. Therefore, offerors are
rem nded to include all relevant past efforts, including any denpnstrated corrective actions, in their proposal.
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K-28 Snal|l Business Participation Area. The Area of Small Business Participation will be evaluated as follows:

a. The Governnent will evaluate the extent to which offerors identify, and commt to utilizing, SBs, SDBs, WOSBs, HBCU M s and
HUBZone SBs in the performance of the contract. Such utilization nay be as the prine contractor or a subcontractor, or as a nenber of a
joint venture or team ng arrangenent.

b. The evaluation will include the follow ng:

1. the extent to which the proposal specifically identifies SBs, SDBs, WOSBs, HBCU M s HUBZone SBs, and the estimated dollar
value of their participation, including the participation of the offeror, if it's a SB, SDB, WOSB, HBCU M's or HUBZone SB;

2. the conplexity of the itenms/services to be furnished by SBs, SDBs, WOSBs, HBCU M s and HUBZone SBs;
3. the extent of participation of such concerns in ternms of the value of the total subcontract anount; and

4. An assessnment of the risk, based upon past performance, of the offeror actually achieving the involvenent of small business
concerns as proposed. Such assessnment will include:

(a) For all offerors, an evaluation of performance over the past three cal endar years in conplying with the requirenents of
FAR 52.219-8, Wilization of Small Business Concerns;

(b) For offerors who are |arge businesses as defined by the Standard Industrial Code applicable to this solicitation, an
addi tional evaluation of past performance over the last three cal endar years in conplying with the requirenments of FAR 52.219-9, Small
Busi ness Subcontracting Plan. Wiere a | arge business has not held a contract that included 52.219-9, its prior performance will be
eval uat ed agai nst 52.219-8 only.

c. Proposals will be evaluated npst favorably where the proposal credibly reflects subcontracting of at |east 20%to small firns.
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Appendi x A Vehicle Integration Matrix (1 Electronic/ 1 Paper copy)

Indicate in the format bel ow (MS Excel preferred) what you are including in your proposal for each vehicle type. List brand or

manuf acturers name in the bl ock where applicable. Provide short narrative description where applicable (e.g., Method of applying tint).
Where nore than 1 configuration is being offered within a vehicle type list the nunber of vehicles for each configuration (e.g. Linited
slip rear axle: 3.73/#3, 3.55/#2) This matrix is a minimmformat and should not be considered all inclusive. The offeror should add
any additional items to the matrix that they believe may have been overl ooked and shoul d be considered in the proposal review.

Item I ncl uded Remar ks
(Yes/ No/ NA/ Ot her / #)

Vehi cl e Configuration
Vehi cl e Type:
Body style:

(1) SuperCrew Pi ckup:

(2) Van:

(3) Shuttle Bus:

(4) Suv:

Quantity:
Model year:
Four - wheel drive:
Wheel base:
Passenger seating:
Vehi cl e manuf actured for export
(If so, specify Country or Region):
(1) Engine:
(2) Transm ssion:
(3) Rear axle type:
(4) Rear Axle ratio:
a)3.73 (desired)
b) 3. 55 (required)
c) & her (specify)
(5) Single Rear Tires:
(4) Air conditioning (Front):
(5) Air conditioning (Rear):
(6) Tinted glass equal to the darkest tint offered by Ford:
(7) Method of applying tint (explain):
(8) Tailgate |ock:
(9) Heavy-duty suspension (specify):
(10) Trailer tow ng package:
(11) Heavy-duty electrical / cooling group:
(12) Heavy-duty Auxiliary Battery:
(13) Power w ndows and | ocks:
(14) Paint/trimcolors:
(15) Additional Option Packages (List):
(16) Metric Speedoneter:

Arnor Package
(1) Wndows
a) Operable Front Wndows (left and right) (Required):
b) 4 to 6 inch Front W ndow openi ng (Required):
c) Positive window and notor stops at the fully open and cl osed positions:
d) Al other wi ndows non-operable:
(2) Expl osion-proof/self sealing fuel tank (describe nethod):
(3) Ballistic protection for the battery or a contractor-provided gel style battery (Describe):
(4) Ballistic protection for the vehicle managenent system (engine conputer) if |ocated outside of passenger conpartnent (Describe):
(5) Interior/exterior intercomsystem
(6) Anti-theft kill switch incorporated in a government chosen |ocation:
(7) Deactivation switch for all front-seat air bags (Describe)
(8) Tail pi pe screen/protection and a | ocking gas cap:
(9) Installation of second protected battery (backup) or gel cell battery, with primary-secondary sw tch accessible to the vehicle
operator (Describe):
(10) Child protection locks on all passenger doors shall be disabled:
(11) Airlift tie-down brackets:
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(12) Car jack, for changing tires, nmust accommpdate the weight of the vehicle, after arnoring:
(13) Exterior door |ocks
a) hardened(Descri be):
b) alternatively, vendor proposed second or backup system (Describe):.
(14) Ram Bunper on the front:
(15) Tenpered Al umi num/ Pol ycarbonate tonneau cover with | ockout nechanismfor all pick up trucks (Describe):
(16) Arnor Kit Maintenance Guide in English and Spani sh:
(17) Run-Flat Tires and run-flat spare:
a. Conposite Run-Flat (CRF)(Required)(Specify):
b. on-off road tires at the appropriate |oad range (Required)(Specify):
c. Two piece alum numwheel with a rubber run-flat incorporating a bead |ocking design (Desired) (Specify):

Varranty
(1) Remaining manufacturers warranty assigned (Required)(Describe):
(2) Additional autonotive warranty offered (Desired)(Describe):
(3) Arnoring Warranty (Describe):
a) Opaque arnor:
b) Transparent arnor:
c) In-country service:

*** END OF NARRATIVE K 002 ***
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